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Operations: Registration Services Changes

« Allocations now for three months only

e Servicing requests:
Clarifications go back to end of waitlist...
« High ticket load, although...

- Pronounced
summer hole

RIPE NCC IPv4 Pool
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« Membership growt
significantly abover-
budget




Registration Services: Calm and Prepared

 Allocations for three months only
o |Pv4 addresses left for “a couple of months”

« Servicing requests:

Clarifications go back to end of waitlist...
- Well accepted by members RIPE NCC 1Pva Pool

« 2011 Membership
growth highest since
2008, now 7885
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From APNIC 32:
Certification — The Discussion

« Early attempts in Lisbon, October 2009
- Focus on business impact, policies

e Deployment 2011
- Ca. 600 members requested certificates

« Discussion of Principles and Dangers in May 2011

- Clear concerns about “Red Button” and related impact
on routing system

- Retraction of Certification Policy Proposal
« \Way forward

- More presentations & discussion at next RIPE Meeting
- General Meeting



Certification — What Happened

« Clear indication of definitely no clear consensus
among members and community

« Panel and discussion during RIPE Vienna on
technology risks and benefits

« Resolution among members at General Meeting:
Stop / Continue without ROAs / Continue as before

« Implementation continues, full authority for
depending parties is implemented in validator tool



From APNIC32:
Preserving Financial Stability

A New Charging Scheme is needed

- Current scheme based on (mostly IPv4-) allocations

Propose to set Fee proportional to Benefit
- How to measure “benefit from RIPE NCC services™”?

Proposal published

« Feedback from members-discuss mailinglist
- Smaller jumps, Sliding scale, ...

« Adjusted model
- to be formally adopted during General Meeting



2012 Charging Scheme — What Happened

« Proposal for 2012 Charging Scheme based on
membership discussions and comments

. ... Failed at the General Meeting

 Criticism: Too much change too late in the year
« Running on “old” 2011 Charging Scheme now
« [ask Forces are great...

« Charging Scheme Task Force to work on and
propose Principles in time for General Meeting in
April

- All member categories, board, represented



Member & Stakeholder Survey

« Fifth survey done in 2011
e 325 responses, most so far
« No drastic surprises. Good!

o Qverall satisfaction rate 5.96 out of 7
- Registration Services: 6.44 / 7

« However:
“A common thread that emerged through the survey was that the
RIPE NCC should find ways to involve RIPE NCC members and other
Stakeholders who currently do not participate in RIPE community
discussions or activities, whether through lack of interest, awareness
or knowledge.”



So What Shall We Do”?

Action areas
The lower rated areas received ratings in the region 4 to 5. The rating scale used
was 1 to 7, so even these lower rated areas attracted strong support from a large
section of the membership and stakeholders. However, improvement in the
following areas and, in many cases, stepping up efforts to promote them, were
requested:

e Network measurements and statistics
Outreach activities
RPKI - Certification
Geolocation
TTM

Secondary DNS

In particular, the scores for network measurements and statistics are relatively
low but still positive; and the RIS measurements score among the top 10. This,
and other results from the survey, confirm that tools need to be easier to find,
use and correlate with each other.



Come: RIPE 64

16 — 20 April 2012
In Ljubljana, Slovenia




Questions?




